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Important Notice

The following  applies  to  this presentation,  the  oral presentation  of  the  information  in this presentation  by Konecranes  Abp  (the ГCompany Д or ГKonecranes ДЅ 
or any person  on behalf  of  the  Company,  and any question -and-answer  session  that  follows  the  oral presentation  (collectively,  the  ГInformation ДЅ. In 
accessing  the  Information,  you agree  to  be  bound  by  the  following  terms  and conditions .

This presentation  does  not  constitute  an offer  of  or an invitation  by  or on behalf  of,  Konecranes,  or any other  person,  to  purchase  any securities .

The Information  is not  directed  to,  or intended  for  distribution  to  or use by,  any person  or entity  that  is a citizen  or resident  of,  or located  in, any locality,  state,  
country  or other  jurisdiction  where  such distribution  or use would  be  contrary  to  law or regulation  or which  would  require  any registration  or licensing  within  
such jurisdiction . 

The Information  contains  forward - looking  statements . All statements  other  than statements  of  historical  fact  included  in the  Information  are forward -
looking  statements . Forward - looking  statements  give  the  :ʡɽ˄ūʃ͉Жˡ current  expectations  and projections  relating  to  its financial  condition,  results  of  
operations,  plans,  objectives,  future  performance  and business . These statements  may include,  without  limitation,  any statements  preceded  by,  followed  
by or including  words  such as Г˭ūˉȑǠ˭ϢД ГǑǠɤȵǠ͂ǠϢД ГǠ͈˄Ǡǒ˭ϢД ГūȵɽϢД Гȵʃ˭ǠʃǙϢД Гɽū͉ϢД Гūʃ˭ȵǒȵ˄ū˭ǠϢД ГǠˡ˭ȵɽū˭ǠϢД Г˄ɤūʃϢД Г˄ˉʡɖǠǒ˭ϢД Г̓ȵɤɤϢД Гǒūʃ Ȧū͂ǠϢД ГɤȵɟǠɤ͉ϢД 
ГˡȦʡ˽ɤǙϢД Г̓ʡ˽ɤǙϢД Гǒʡ˽ɤǙД and other  words  and terms  of  similar meaning  or the  negative  thereof . Such forward - looking  statements  involve  known  and 
unknown  risks, uncertainties  and other  important  factors  beyond  the  :ʡɽ˄ūʃ͉Жˡ control  that  could  cause  the  :ʡɽ˄ūʃ͉Жˡ actual  results,  performance  or 
achievements  to  be  materially  different  from  the  expected  results,  performance  or achievements  expressed  or implied  by such forward - looking  
statements . Such forward - looking  statements  are based  on numerous  assumptions  regarding  the  :ʡɽ˄ūʃ͉Жˡ present  and future  business  strategies  and 
the  environment  in which  it  will operate  in the  future .

The Information,  including  but  not  limited  to  forward - looking  statements,  applies  only  as of  the  date  of  this  document  and is not  intended  to  give  any 
assurances  as to  future  results . Market  data  used  in the  Information  not  attributed  to  a specific  source  are estimates  of  the  Company  and have not  been  
independently  verified .
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1. Konecranes in brief



PUBLIC

5

Shaping next generation material handling for a smarter, safer and 
better world

Orders received

4,161.4
MEUR, 2023

Comparable EBITA

11.4%
margin, 2023

Headquartered in

Hyvinkää
Finland

Nasdaq Helsinki

KCR
since 1996

Active in around

50
countries

Net sales

3,966.3
MEUR, 2023

Approximately

16,600
employees, Q2/24

Order book

3,040.8
MEUR, 2023
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Two main customer segments, extensive service coverage and a 
truly global presence

Òʡ˭ǠϗЃΐЅϣϗĠʡ˭ūɤϗˡǠˉ͂ȵǒǠϗȵʃǒɤ˽ǙǠˡϗĔǠˉ͂ȵǒǠϗūʃǙϗĀʡˉ˭ϗĔʡɤ˽˭ȵʡʃˡЖϗˡǠˉ͂ȵǒǠϗˡūɤǠˡϗʡȏϗΑΒΒϡΒϗÐIħĄϗ
Òʡ˭ǠϗЃΑЅϣϗĠʡ˭ūɤϗǠˇ˽ȵ˄ɽǠʃ˭ϗȵʃǒɤ˽ǙǠˡϗ|ʃǙ˽ˡ˭ˉȵūɤϗIˇ˽ȵ˄ɽǠʃ˭ϗūʃǙϗĀʡˉ˭ϗĔʡɤ˽˭ȵʡʃˡϗǠ͈ǒɤ˽ǙȵʃȑϗĀʡˉ˭ϗĔʡɤ˽˭ȵʡʃˡЖϗˡǠˉ͂ȵǒǠϗˡūɤǠˡϗʡȏϗΑΒΒϡΒϗÐEUR 

Sales by segment, 2023 Sales by region, 2023Sales by offering type, 2023 

35%
Service

1490 MEUR 

32%
Industrial Equipment

1355 MEUR 

33%
Port Solutions

1371MEUR 

=
Service and

Industrial Equipment

59%
Total equipment

2493  MEUR(2)

41%
Total service
1724 MEUR(1)

47%
EMEA

1873 MEUR

38%
AME

1522 MEUR

14%
APAC

572 MEUR
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Service

Å Specialized maintenance services and 
spare parts for all types and makes of 
industrial cranes and hoists

Å Unparalleled global service network

Port Solutions

Å Provides equipment, solutions  and service 
for the container handling industry and 
ports

Å One of the leading global suppliers

Industrial Equipment

Å Extensive range of industrial cranes , from 
components and light duty applications to 
demanding process solutions

Å Technology leadership  and leading market 
position

Service and Industrial Equipment
7

An industry and technology leader in material handling solutions
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We have a solid platform with leading market positions to build on

OfferingSegment Market & position

Net sales

1,490.4
MEUR, 2023

Personnel

8,018
end of Q2 2024

Å Inspections & preventive maintenance
Å Predictive maintenance & remote monitoring
Å Corrective maintenance & retrofits
Å Consultation services
Å Modernization services
Å New equipment & spare parts

Net sales 

1,370.8
MEUR, 2023

Personnel

3,244
end of Q2 2024

Å Quayside cranes (STS, MHC)
Å Container yard, intermodal & horizontal 

transport equipment (RTG, RMG, ARTG, 
ARMG/ASC, SC, AGV)

Å Lift trucks (RS, FLT, LCH/ECH)
Å Software solutions (TOS, ECS)
Å Service, spare parts, retrofits, modernizations

Net sales

1,355.3
MEUR, 2023

Personnel

5,259
end of Q2 2024

Å Hoists and components (electric wire rope 
hoists, electric chain hoists, Core of Lifting)

Å Standard cranes (built from standardized 
modules, largely comprise overhead cranes)

Å Process cranes (application - specific cranes 
tailored to a specific customer need)

Port
Solutions

Service

Industrial 
Equipment
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35%

ĔȦūˉǠϗʡȏϗbˉʡ˽˄Жˡ
net sales (2023)

32%

ĔȦūˉǠϗʡȏϗbˉʡ˽˄Жˡ
net sales (2023)

33%

ĔȦūˉǠϗʡȏϗbˉʡ˽˄Жˡ
net sales (2023)

~15 BEUR
addressable
core market

Thousands
of participants

~10 BEUR
addressable
core market

Thousands
of participants

~15- 20 BEUR
addressable
core market

Hundreds
of participants

#1

#1

#2 - 3
(1)

Note (1): Market position estimate varies depending on Business Unit
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Our broad customer base provides both stability and growth 
opportunities

4%
Power

5%
Transportation 

Equipment
7%

Metals 
Production

4%
Paper and 

Forest

31%
Container 
Handling

4%
Mining

3%
Chemicals

24%
General 

Manufacturing

9%
Distributors

9%
Construction 

and Engineering

Orders by customer segments, 2023

Container handling General manufacturing

Power & Nuclear

MiningAutomotivePaper and forest

Metals production

Petroleum and gasWaste - to - energy
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More than 100 years of growth both organically and through 
strategic acquisitions

1930s
Developing electric

hoists

1950s
Production of harbor 

cranes starts

1970s
Bulk material handling 

starts

1990s
Independent

company 

2010s
Expansion to 

emerging markets

2010s
Strengthening digital 

service delivery

1910s
Manufacturing

starts in Helsinki

2000s
Entry to the Chinese 
market and lift trucks

1940s
Expanding to

Hyvinkää

1960s
Establishing 

a service strategy

1980s
Expansion 
to America

2020s
Expansion in APAC

& bolt - on acquisitions

2017
Acquisition of 

the MHPS business

Whiting
Corporation
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Uslar

Lingang

Klang

Bangkok

Surabaya

Manila

Sydney

Mexico City

Watertown

Cotia

Houston

Jejuri

Al Jubail

Springfield, Oh

Zaporizhzhia

Jingjiang

Dalian

Liebengrûn

Slany

Agrate Würzburg

Crane factories
Industrial Equipment

Component supply
production site

Hybrid crane / component supply 
production site

Ports factories
Port Solutions

Hämeenlinna
Hyvinkää

Wetter 

Düsseldorf 

Markaryd

Around 16,600 employees and production facilities located in the 
Americas, EMEA and APAC

Personnel by region (end of Q2 2024)

EMEA 9,848 59%

AME 3,410 21%

APAC 3,363 20%

Total 16,621 100%
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Konecranes has identified the following megatrends that shape its 
markets and provide business opportunities

We enable a decarbonized, circular and
 safer  world by embedding sustainability 
across our business and supporting our

customers in achieving  their targets.

We provide automated, intelligent and more 
complete material handling solutions  that 
Ǒʡʡˡ˭ϗʡ˽ˉϗǒ˽ˡ˭ʡɽǠˉˡЖϗproductivity .

We contribute to improving data
management  and the resilience of overall 

operations and supply networks.  

Sustainability Geopolitics and macroeconomicsDigitalization and automation

Sustainability has become the norm
in business, the focus widening to managing 
the ̓ȦʡɤǠϗ͂ūɤ˽ǠϗǒȦūȵʃЖˡϗȵɽ˄ūǒ˭ on social and 

environmental aspects

Productivity  and seamless operations,
enabled by digitalization and automation ,

are a higher priority for companies

Geopolitical issues change the dynamics
in the global flow of goods and information ,
and macroeconomic changes cause overall 

economic uncertainty
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We harness the advantages of our purpose - built componentry, 
technology innovation and digitalization

Å Core of Lifting comprises purpose - built, integrated 
package of gearbox, motor, control system and 
connectivity, made specifically for cranes and lifting 
motion  

Å Designing and creating the core in - house provides 
cranes a longer lifetime, optimized performance and 
cost, increased safety and productivity

Å Same unified digital and physical componentry across 
the entire portfolio enables effective customer 
engagement throughout the world

Å Embedded sensors and software provide real - time data 
to customers and enable process optimization and 
predictive maintenance

2,000,000
Motors
since 1933 

2,000
Active and 
pending patents

4,500+
Service 
technicians

500,000
Inverter based
control systems 
since 1993 

49,000
Connected cranes 
in 140 countries 

PUBLIC
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ÀʡʃǠǒˉūʃǠˡЖϗsustainability commitments

We enable a decarbonized and 
circular world

We deliver safe and secure material 
handling solutions

We create fair, inclusive, diverse and 
engaging working environment

Å Providing solutions for safe, uninterrupted and 
secure material handling

Å Ensuring uncompromised safety in our own 
operations and supply chain

Å Supporting our customers in reaching their low -
carbon targets with our offering

Å Maximizing lifecycle value and eliminating waste 
with circular solutions throughout the whole 
value chain

Å Working to decarbonize our own operations

Å Supporting human rights in our value chain

Å Ensuring a fair and engaging workplace

Å Representing the multicultural communities 
where we operate

We expect high ethical standards of 
ourselves and our business partners

Å Embedding sustainability, compliance and 
ethical requirements in our business processes

Å Following strong governance on sustainability, 
compliance and ethics
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We have ambitious climate targets and have made great progress 
towards them

Own operations:

Å 50% absolute GHG emission reduction (1) by 2030
Å Progress: Target achieved in 2022 (53% reduction in 2019 -

2023)
Å New, more ambitious target set: Carbon neutral own 

operations by 2030

Å 50% absolute GHG emissions reduction by 2030 (1), 
encompassing use of sold products and steel purchases (2)

Å Progress: 19% reduction in 2019- 2023

Value chain:

SCIENCE- BASED TARGETS: PROGRESS:

Introducing new 
technological innovations to 
reduce dependency on 
fossil fuels

Applying smart product 
design focusing on energy 
efficiency, durability and 
maintainability

Optimizing material flows 
with automation and digital 
solutions

Purchasing steel from 
suppliers with minimum 
emissions

Investing in renewable 
electricity and energy 
efficiency in own operations

FOCUS OF PATHWAY ACTIVITIES:

Our science - based climate targets have been validated by SBTi as being in line with the ambition to limit global warming to 1.5 ЭC. 
1) From 2019 base year. 2) The Scope 3 target covers more than 70% of the value chain emissions.

Million tons of CO 2e
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Our sustainability work has been recognized with leadership 
ratings

Å We set a new target: Carbon neutral own operations by 2030, 
after achieving our science - based target to halve our Scope 1 
and 2 emissions during 2019 - 2022

Å We target to halve Scope 3 (value chain) emissions by 2030, 
with current progress of 19% decrease in 2019 - 2023

Å We continuously develop our digital ecosystem and product 
safety features and have further strengthened our information 
security management system as well as our safety culture

Å In 2023, Konecranes renewed its Code of Conduct, which 
guides the behaviour of each Konecranes employee

Å Konecranes focuses on safeguarding human rights in its global 
supply chains and in 2023, we conducted an extensive human 
rights risk assessment in the supply chain

Å A diverse and inclusive workplace underpins our winning culture 
and during 2023, we further embedded diversity, equity and 
inclusion into our talent, recruitment, and successor planning 
processes

Sustainability ratings

Commitment to the UN Sustainable Development Goals 

Å Signatory member of the 
UN Global Compact since 
2010

A-

Selected highlights in 2023:

MSCI
ESG Rating 
2023 (1)

CDP
Climate
Change
2023

EcoVadis
Sustainability
rating 2023

ISS
ESG Rating 
2023

Note (1): The use by Konecranes of any MSCI ESG Research Llc ʡˉϗȵ˭ˡϗūȏȏȵɤȵū˭ǠˡϗЃГÐĔ:|ДЅϗǙū˭ūϢϗūʃǙϗ˭ȦǠϗ˽ˡǠϗʡȏϗÐĔ:|ϗɤʡȑʡˡϢϗ˭ˉūǙǠɽūˉɟˡϢϗˡǠˉ͂ȵǒǠϗɽūˉɟˡϗʡˉϗȵʃǙǠ͈ϗʃūɽǠˡϗȦǠˉǠȵʃϢϗǙʡϗʃʡ˭ϗǒʡʃˡ˭ȵ˭˽˭e a sponsorship, endorsement, 
recommendation, or promotion of Konecranes by MSCI. MSCI services and data are the property of MSCI or its information providers ϢϗūʃǙϗūˉǠϗ˄ˉʡ͂ȵǙǠǙϗЕūˡ-ȵˡЖϗūʃǙϗ̓ȵ˭Ȧʡ˽˭ϗ̓ūˉˉūʃ˭͉ϡϗÐĔ:|ϗʃūɽǠˡϗūʃǙϗɤʡȑʡˡϗūˉǠϗ
trademarks or service marks of MSCI.
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We have raised our ambition and aim
at carbon neutral own operations by 2030

2022
All electricity in 
manufacturing 
operations is 
renewable

2023
1st
carbon - neutral 
manufacturing
site

2027
Carbon - neutral 
manufacturing 
network

2030
Carbon - neutral 
fleet
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Our Purpose

Shaping next generation material handling a for smarter, safer, and better world

Our Ambition

The world leader in material handling solutions, creating value for everyone

Our strategic enablers

Deepening 
customer 

focus

Accelerating 
efficiency

Scaling 
technology 
innovation

Advancing 
responsible 

business

Enhancing 
our winning 

culture

Our Values

Putting customers first Doing the right thing Driving for better Winning together

Our Brand Promise

Moves what 
matters.

This is Konecranes

18
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Material handling market offers possibility to capture growth

Market size estimate  (BEUR) Estimated growth  

Emerging 
equipment

Additional 
offering

Traditional 
equipment

Cranes and hoists 1 35- 40

Software and 
systems engineering

Conveyors

Industrial trucks and lifts

AS/RS

Robots

AGVs

Services

~45

8- 10

7- 10

~7

2- 3

~40

~30

Includes our current 
core market

Some Konecranes 
presence

Some  Konecranes 
presence

ϥϗū˭ϗ˭ȦǠϗˡūɽǠϗ˭ȵɽǠϢϗ
adjacent  material 
handling areas offer the 
possibility to capture 
growth and to fulfil 
ǒ˽ˡ˭ʡɽǠˉˡЖϗǑˉʡūǙǠˉϗ
material handling needs.

Includes our current 
core market

Our focus
is on our core
businesses ϥ

Some  Konecranes 
presence

Some  Konecranes 
presence

Notes: 1) Cranes and hoists category also includes other cranes and hoists in addition to KC offering
Source: internal analysis
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We have a clear strategy to execute in all our Business Segments

ÅProfitable and high growth offerings and geographies
ÅLeveraging technology leadership through automated and digital solutions
ÅMarkets and segments that appreciate the added value of our offering
ÅPricing, cost management and internal efficiency

We focus on:

ÅRenewed Service Program: 
segmented offering driving 
agreement base expansion

ÅEnhanced customer experience
ÅCommercial and operational 

excellence
ÅEquivalent parts for  third party 

equipment
ÅData driven sales
ÅBolt - on acquisitions

ÅFocus on core offering 
with best growth opportunity

ÅGrowing Port Services
ÅCapturing automation 

opportunities
ÅOperational excellence 
ÅProject management excellence
ÅLaunching sustainable offering

Deliver  
Service  
growth

Generate  profitable 
growth in 
Port Solutions

ÅSimplification of go - to market 
model

ÅRenewed and standardized 
offering

ÅPlatform harmonization
ÅOperational excellence
ÅOptimized portfolio
ÅStabilization and fixing profitability 

for Process Cranes

Improve Industrial 
Equipment
profitability
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Our focus is on profitability before embarking on growth
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Portfolio management will play an even more important role going forward 
and we will not shy away from fixing, growing or exiting businesses. 

Stability Profitability Growth

ÅFocus on setting the 
structure for the operations

ÅStabilizing performance 
and managing risk exposure

ÅFocus on growth, including 
both organic growth and M&A

ÅFocus on improving profitability

ÅAchieving profitability leadership 
in the industry

We will manage our businesses by clear mandates for their operations. 
Depending on the stage of development, the mandates are either for Stability, Profitability or Growth.
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Our Ambition is to become
the world leader in material 
handling solutions creating 
value for everyone
Financial targets:

Å Sales growth faster than the market
1

Å Comparable EBITA margin of 12 - 15%
2

as soon as possible, but no later than in 
2027

 
Dividend policy:

To pay a stable to increasing dividend per 
share, over the cycle

1 nominal world GDP growth, IMF World Economic Outlook
2 profitability range, depending on the cycle 
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Financial targets

12- 15% comparable EBITA margin 2Sales growth faster than the market 1

Port
SolutionsService Industrial Equipment

20 - 24%
comparable EBITA

margin 2

8- 10%
comparable EBITA

margin 2

9- 11%
comparable EBITA

margin 2

Sales growth
c learly faster than 

the market 1

Sales growth
in line with

the market 1

Sales growth
clearly faster than 

the market 1

Comparable EBITA margin target to be reached as soon as possible, but no later than in 2027
1 nominal world GDP growth, IMF World Economic Outlook
2 profitability range, depending on the cycle 
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1,29

1,03

1,54

1,86 1,77

3,48

1,20 1,20

0,88

1,25 1,25
1,35

93,0 %

116,5 %

57,1 %
67,2 % 70,6 %

38,8 %

0,00

0,50

1,00

1,50

2,00

2,50

3,00

3,50

4,00

2018 2019 2020 2021 2022 2023

EPS, basic DPS Dividend/Earnings, %

25

We pay a stable to increasing dividend to our shareholders

Dividend policy

Stable to 
increasing 
dividend
per share,

over the cycle

Note (1): For 2020, the dividend of EUR 0.88 per share was in accordance with the Combination Agreement, the planned merger w ith  Cargotec was cancelled in March 2022

EUR



PUBLIC

Strategic Enablers driving our business forward
towards our Ambition and Financial Targets

Deepening 
customer 

focus

Enhancing 
our  winning 

culture

Scaling 
technology 
innovation

Accelerating 
efficiency

Advancing 
responsible 

business

Operating model with clear authorization and accountability

26
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We are embedding a winning attitude and growth mindset

ÅEngaging culture and values

ÅCompetitive mindset

ÅDeliver what we promise

ÅSense of urgency

ÅEase of doing business with

ÅOpen, proactive communication

ÅPerformance management

ÅContinuous improvement
27
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Shaping next generation material handling
for a smarter, safer and better world

ŖǠϗȦū͂Ǡϥ

�9 Great people

�9 A leading position in services and equipment

�9 A broad customer base

�9 An unrivalled global service network

�9 Technology  leadership

�9 Plenty of market opportunities

�9 An inspirational Purpose and Ambition

�9 A clear strategy for developing our business

Strategic 
enablers

1 nominal world GDP growth, IMF World Economic Outlook
2 as soon as possible, but no later than in 2027. Profitability range, 
depending on the cycle. 

ϥ˭ʡϗ˭ūɟǠϗ˽ˡϗ˭ʡϗ˭ȦǠϗʃǠ͈˭ϗɤǠ͂Ǡɤ

�‡ Sales growth faster than the market 1

�‡ Comparable EBITA margin of 12 - 15%2

�‡ Climate targets

�‡ Improved resilience through service growth

�‡ Increased employee engagement

We have a strong platform to build on and a clear plan to execute :


