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Konecranes has applied IFRS 16 Leases standard since January 1, 2019. The figures for comparison period 2018 have not been 
restated. Please refer to note 4 for more details on the implementation of IFRS 16 standard and other significant accounting policies.
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Performance in line with financial guidance

• In Q4, Group adjusted EBITA-% remained flat at 9.4% (9.4%) as solid 
performance in Service and Port Solutions was offset by weak Industrial 
Equipment, full-year Group adjusted EBITA-% improved to 8.3% (8.1%)

• In Q4, Group sales up 1.5% with comparable currencies, driven by Business 
Area Port Solutions, full-year sales growth 5.4% (4.1% with comparable 
currencies)

Strong growth in service agreement base value, order intake 
flat to down in all Business Areas

• Continued solid execution with Service growth strategy; agreement base 
value and order intake up 9.7% and 0.3% respectively (8.2% and -1.2% 
with comparable currencies), orders received being weighed by weak project 
related order intake

• In Industrial Equipment, external order decline of -5.1% (-7.1% with 
comparable currencies), driven by standard cranes and components

• In Port Solutions, order intake declined -33.8% (-33.7 with comparable 
currencies); strategically important order for 18 Automated Rubber Tired 
Gantry Cranes in Europe, but tough comparison period due to large Khalifa 
Port order in Q4/18

Demand outlook updated and financial guidance provided 
for 2020

• Sales in full year 2020 to increase 7-10% year on year, including MHE-Demag

• Adjusted EBITA margin in full year 2020 to improve compared to FY2019

EUR 1.20 dividend per share proposed for 2019, to be paid 
in two instalments.
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Key figures

Key figures 10-12/2019 10-12/2018 Change %

Change % at 
comparable 

currencies
1-12 /2019 1-12/ 2018 Change %

Change % at 
comparable 

currencies

Orders received, MEUR 781.3 929.8 -16.0 -16.9 3,167.3 3,090.3 2.5 1.3

Order book at end of period, 
MEUR 1,824.3 1,715.4 6.3 5.6 1,824.3 1,715.4 6.3 5.6

Sales, MEUR 933.3 910.8 2.5 1.5 3,326.9 3,156.1 5.4 4.1

Adj. EBITDA, MEUR 111.8 101.9 9.7 373.2 325.7 14.6

Adj. EBITDA, % 12.0 % 11.2 % 11.2 % 10.3 %

Adj. EBITA, MEUR 87.3 85.6 2.0 275.1 257.1 7.0

Adj. EBITA, % 9.4 % 9.4 % 8.3 % 8.1 %

Operating profit (EBIT), MEUR 
65.5 51.9 26.3 148.7 166.2 -10.5

Operating margin (EBIT), %
7.0 % 5.7 % 4.5 % 5.3 %

EPS, basic, EUR 0.57 0.50 15.0 1.03 1.29 -20.5

Free cash flow, MEUR 32.8 76.4 148.5 73.1

Net debt, MEUR 655.3 545.3 20.2 655.3 545.3 20.2
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Capacity utilization rate – EU PMIs – BRIC countries
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Market environment –
service and industrial equipment 

Capacity utilization rate – USA

• Deteriorating operating conditions in 
Europe: manufacturing PMI has 
remained below 50.0 since February

• Capacity utilization rate decreased 
throughout 2019

• Improving manufacturing conditions in 
Brazil, China and India

• Russia ended 2019 clearly in the 
contraction territory

• Weakening operating conditions in the US, 
while still in the growth territory

• Capacity utilization rate improved slightly 
at the end of 2019
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Market environment – Port Solutions

RWI/ISL Container Throughput Index Monthly index change Y/Y

Source: RWI/ISL Container Throughput Index (latest data point December 2019)

• The global container throughput index reached its all-time high in 
August 2019 but declined sharply at the end of the year

• At the end of December, global container throughput was approximately 
2.5 percent lower than the year before
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• Within the industrial customer segments, the 
demand environment in Europe continues to 
weaken but at a slower rate.

• The demand environment in North America 
is relatively stable overall and remains on a 
higher level compared to Europe.

• Asia Pacific is showing early signs of 
improving demand conditions.

• Despite its recent decline, global container 
throughput continues on a good level. 
Although there is hesitation in the decision-
making among some port customers, the 
longer-term prospects for orders related to 
container handling remain good overall.

Demand outlook - update
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• Konecranes expects sales in full-year 2020 to 
increase 7-10% year on year, including MHE-
Demag.

• Konecranes expects the adjusted EBITA 
margin to improve in full-year 2020 
compared to full-year 2019.

Financial guidance

Financial guidance for 2020

• In FY2019, MHE-Demag’s order-intake was 
approximately EUR 200 million and sales 
approximately EUR 196 million. During 2019, 
Konecranes’ sales to MHE-Demag were 
approximately EUR 27 million.

• Cost savings expected to benefit the 
adjusted EBITA margin in 2020

Additional guidance information for 2020
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21

39

Q2/19 Q3/19 Q4/19 FY 2020 FY 2021

Further cost savings expected from on-going activities:
EUR 15m of restructuring costs booked in Q4, savings target increased to EUR 39m



• Order intake decreased 16.0% to EUR 781.3 million (929.8), -16.9% on a 
comparable currency basis

• Orders received declined in all three regions

• Orders received increased in Service (+0.3%), but decreased in Industrial 
Equipment (-8.1%) and Port Solutions (-33.8%)

Q4/19 Group order intake and sales

• Sales increased 2.5% to EUR 933.3 million (910.8), +1.5% on a 
comparable currency basis

• Sales increased in all three business areas:  Service +1.5%, Industrial 
Equipment  +3.2% and Port Solutions +4.6%
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Q4/19 Group adjusted EBITA

• Group adjusted EBITA increased to EUR 87.3 
million (85.6), 9.4% of sales (9.4) 

• The increase resulted mainly from synergy 
cost savings and higher net sales

• Gross margin declined on a year-on-year 
basis due to Business Area Industrial 
Equipment
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Q4/19 Group order book

• The value of the order book increased 6.3% 
to EUR 1,824.3 million (1,715.4)

• On a comparable currency basis, the value of 
the order book increased 5.6%

• Order book increased in all three Business 
Areas

13

1 576
1 648 1 625

1 715

1 878
1 968 1 923

1 824

0

500

1 000

1 500

2 000

2 500

Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19 Q4/19

MEUR



Group sales by business area and region
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Service
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• Service orders received increased 0.3% to EUR 250.0 million (249.3). On a 
comparable currency basis, orders received decreased 1.2%

• Parts orders increased while field service orders declined

• Order intake increased in EMEA but decreased in the Americas and APAC

Q4/19 Service order intake and agreement base value
16
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12014-16 agreement base on Konecranes stand-alone basis

• Year-on-year, the annual value of the agreement base increased 9.7% to 
EUR 267.7 million (243.9). On a comparable currency basis, the increase 
was 8.2%

• Sequentially, the annual value of the agreement base increased 1.6% on 
a reported basis and 2.5% on a comparable currency basis
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• The order book increased 0.7% year-on-year to EUR 215.7 million (214.3)

• On a comparable currency basis, the order book decreased 1.0%

Q4/19 Service sales and order book
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• Sales increased 1.5% to EUR 341.6 million (336.4)

• On a comparable currency basis, sales decreased 0.2%

• Sales increased in EMEA and APAC but decreased in the Americas

• Parts sales growth outperformed field service sales growth

266

293 296

336

297
309 312

342

0

50

100

150

200

250

300

350

400

Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19 Q4/19

MEUR

212

238 240

214

234 237
245

216

0

50

100

150

200

250

300

Q1/18 Q2/18 Q3/18 Q4/18 Q1/19 Q2/19 Q3/19 Q4/19

MEUR



Q4/19 Service adjusted EBITA

• The adjusted EBITA was EUR 61.4 million       
(55.8) and the adjusted EBITA margin 18.0% 
(16.6). 

• Gross margin improved on a year-on-year 
basis
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Industrial Equipment
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• Orders received totaled EUR 316.3 million (343.9), corresponding to a 
decrease of 8.1%

• External orders decreased 5.1% on a reported basis and 7.1% on a 
comparable currency basis

• The decline in order intake in both standard cranes and process cranes was 
driven by EMEA, whereas the decline in order intake in components was 
driven by the Americas and EMEA

Q4/19 Industrial Equipment order intake and sales

• Sales increased 3.2% to EUR 336.0 million (325.6)

• External sales increased 1.6% on a reported basis and 0.2% on a 
comparable currency basis
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Q4/19 Industrial Equipment adjusted EBITA

• The adjusted EBITA was EUR 0.6 million 
(14.8) and the adjusted EBITA margin 0.2% 
(4.5) 

• Gross margin declined year-on-year

• The decrease in the adjusted EBITA was 
mainly attributable to certain process crane 
projects, temporary operational costs in 
supply operations due to the ongoing 
manufacturing footprint optimization in 
France and Germany, weaker sales mix, as 
well as costs arising from the national strikes 
in Finland in December
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Q4/19 Industrial Equipment order book

• The order book increased 9.9% year-on-year 
to EUR 648.9 million (590.6)

• On a comparable currency basis, the order 
book increased 8.3%
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Port Solutions
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• Orders received totaled EUR 264.4 million (399.1), representing a decrease 
of 33.8%. On a comparable currency basis, orders received increased 
33.7%

• The comparison period included the second largest single order ever 
received by Konecranes

• Orders declined in all three regions

Q4/19 Port Solutions order intake and sales

• Sales increased 4.6% to EUR 320.3 million (306.4). On a comparable 
currency basis, sales increased 4.8%
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Q4/19 Port Solutions adjusted EBITA

• The adjusted EBITA was EUR 31.7 million 
(25.3) and the adjusted EBITA margin 9.9% 
(8.3)

• Gross margin increased on a year-on-year 
basis

• The increase in adjusted EBITA results 
mainly from the sales growth and good 
project execution
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Q4/19 Port Solutions order book

• The order book increased 5.4 percent to EUR 
959.7 million (910.5) 

• On a comparable currency basis, the order 
book increased 5.3%
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Cash Flow and Balance 
Sheet
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Net working capital and free cash flow

Net working capital* Free cash flow

*Q1/19 excl. dividend payable of EUR 94.6 million
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Q&A
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Appendix
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Key figures by business area

Key figures 10-12/19 10-12/18 Change %
Change % at 

comparable 
currencies

1-12 /2019 1-12 /2018 Change %
Change % at 

comparable 
currencies

Service

Orders received, MEUR 250.0 249.3 0.3 -1.2 1,015.1 986.5 2.9 0.6

Service agreement base value, MEUR 267.7 243.9 9.7 8.2 267.7 243.9 9.7 8.2

Sales, MEUR 341.6 336.4 1.5 -0.2 1,259.7 1,192.5 5.6 3.4

Adj. EBITA, MEUR 61.4 55.8 10.0 208.5 180.0 15.8

Adj. EBITA, % 18.0 16.6 16.6 15.1

Industrial Equipment

Orders received, MEUR 316.3 343.9 -8.1 -9.9 1, 251.5 1,248.9 0.2 -1.4

of which external 283.2 298.3 -5.1 -7.1 1068.5 1,065.5 0.3 -1.4

Sales, MEUR 336.0 325.6 3.2 1.9 1,185.5 1,150.9 3.0 1.6

of which external 289.2 284.7 1.6 0.2 1,020.4 1,009.2 1.1 -0.4

Adj. EBITA, MEUR 0.6 14.8 -96.1 18.2 42.6 -57.3

Adj. EBITA, % 0.2 4.5 1.5 3.7

Port Solutions

Orders received, MEUR 264.4 399.1 -33.8 -33.7 1,147.3 1,096.0 4.7 4.9

Sales, MEUR 320.3 306.4 4.6 4.8 1,115.7 1,012.9 10.2 10.2

Adj. EBITA, MEUR 31.7 25.3 25.2 86.9 71.3 21.8

Adj. EBITA, % 9.9 8.3 7.8 7.0

32



Statement of income

EUR million 10-12/19 10-12/18 Change % 1-12/19 1-12/18 Change %

Sales 933.3 910.8 2.5 3,326.9 3,156.1 5.4

Other operating income 7.3 1.7 19.6 6.3

Materials, supplies and subcontracting -465.1 -432.1 -1,505.0 -1,371.9

Personnel cost -304.0 -257.6 -1,080.7 -1,005.5

Depreciation and impairments -30.7 -39.5 -123.6 -119.9

Other operating expenses -75.2 -131.5 -488.5 -498.0

Operating profit 65.5 51.9 26.3 148.7 166.2 -10.5

Share of associates' and joint ventures' result 5.0 5.5 4.5 4.0

Financial income 0.3 1.3 2.5 2.6

Financial expenses -7.4 -6.7 -37.2 -34.1

Profit before taxes 63.3 51.9 22.0 118.5 138.7 -14.6

Taxes -17.5 -16.1 -35.7 -40.4

PROFIT FOR THE PERIOD 45.8 35.8 28.0 82.8 98.3 -15.8
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EUR million 31 Dec-19 31 Dec-18

Non-current assets

Goodwill 908.2 906.1

Intangible assets 531.6 582.0

Property, plant and equipment 332.8 236.7

Other 213.9 205.7

Current assets

Inventories 658.7 635.8

Accounts receivable 530.4 548.0

Receivables and other current assets 300.4 222.3

Cash and cash equivalents 378.2 230.5

Assets held for sale 0.0 0.0

Total Assets 3,854.2 3,567.0

Balance sheet

EUR million 31 Dec-19 31 Dec-18

Total Equity 1,246.7 1,284.1

Non-current liabilities

Interest-bearing liabilities 785.8 584.6

Other long-term liabilities 290.4 269.1

Other 162.2 164.6

Current liabilities

Interest-bearing liabilities 248.4 191.8

Advance payments received 337.3 341.4

Accounts payable 236.2 211.2

Provisions 151.7 112.6

Other current liabilities 395.5 407.6

Liabilities directly attributable to assets 
held for sale

0.0 0.0

Total Equity and Liabilities 3,854.2 3,567.0
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EUR million 1-12/19 1-12/18

Operating income before change in net working capital 275.0 295.1

Change in net working capital -12.5 -91.5

Cash flow from operations before financing items and taxes 262.5 203.5

Financing items and taxes -89.7 -94.3

Net cash from operating activities 172.8 109.2

Net cash used in investing activities -23.2 -35.0

Cash flow before financing activities 149.6 74.2

Net cash used in financing activities -4.5 -75.2

Translation differences in cash 2.6 -1.6

Change of cash and cash equivalents 147.7 -2.6

Free cash flow 148.5 73.1

Cash flow statement
35
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EUR million 1-12/19 1-12/18 Change %

Earnings per share, basic (EUR) 1.03 1.29 -20.5

Earnings per share, diluted (EUR) 1.03 1.29 -20.5

Return on capital employed, %, Rolling 12 Months (R12M) 6.3 7.9 -20.3

Return on equity, %, Rolling 12 Months (R12M) 6.5 7.7 -15.6

Equity per share (EUR) 15.70 16.06 -2.2

Net debt / Adjusted EBITDA, Rolling 12 Months (R12M) 1.8 1.7 5.9

Equity to asset ratio, % 35.4 39.8 -11.1

Investments total (excl. acquisitions), EUR million 39.5 35.4 11.6

Average number of personnel during the period 16,196 16,077

Average number of shares outstanding, basic 78,835,721 78,811,265

Average number of shares outstanding, diluted 78,835,721 78,811,265

Number of shares outstanding 78,839,426 78,816,503

Key figures
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Contact information

Eero Tuulos

Vice President, Investor Relations

Email: eero.tuulos@konecranes.com, tel: +358 20 427 2050

Virpi Vuori

Assistant, Investor Relations

Email: virpi.vuori@konecranes.com, tel: +358 20 427 2960
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