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Working draft for discussion purposes only. Information contained in this document does not imply that decisions have been made 

to take specific action. Any decisions/implementation actions will take place within the required social and legal processes.

• Frontline service integration in US mainly implemented

• Early procurement initiatives delivering synergies

• Industrial crane manufacturing plant in Edmonton, Canada, to be closed

• Increased maturity of synergy plans

– All 2017 activities now planned 

– Source and phasing unchanged

• Integration of organizations proceeding well, sales being undistracted

Next

steps

Main 

achievements

• Launch implementation for remaining 2017 integration activities

• Develop and progress 2018 and 2019 integration activities

• Keep momentum and focus on synergy delivery

• Continue focusing on our customers



Approximately half of run-rate 

synergies implemented mainly 

from frontline service 

integration (US) and 

procurement
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